FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING March 14, 2016
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes


A.
Move to approve the minutes of the February 8, 2016 Board Work Session and the February 8, 2016 Regular Board Meeting.

V.
Presentations/Reports



(For information only --- No action to be taken)



A.
Mr. Jack Inskip – Historical Society



B.
Ms. Elizabeth Mickley – HS/MS Librarian 


C.
Mr. Brad Remig - PFM

VI.
Student Representative Reports
VII.
Building Celebrations

VIII.
Business Manager’s Report 
IX.
Public Comment (3 min. each / 30 min. max)

X.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

   Actions
A.
Move to approve a field trip request from the HS Counselor & participating students to visit Bucknell University, University of Scranton and Lehigh University in PA to expose students to the college process March 21-22, 2016. 


B.
Move to approve the HS Course Selection Booklet (Grades 9-12) for the 2016-2017 school year.

C.
Move to approve a foreign field trip request from Mr. Jonathan Diehl, Spanish Teacher, and interested students from the Spanish I, II, III & IV classes to travel to Dominican Republic from April 8 – 14, 2017. 


D.
Move to approve a foreign field trip request from Ms. Ute Cline, German Teacher, and interested students from the German I class to travel to Germany from April 13 - 20, 2017. 

E.
Move to approve a foreign field trip request from Ms. Ute Cline, German Teacher, and interested students from the German I, II classes to travel to Germany from June 12 - 19, 2017. (During summer Break)


F.
Move to grant support to the adjoining municipalities requesting PennDot to conduct a Road Safety Audit on SR 116 from Bullfrog Road to SR 16.       

Budget

G.
Move to approve the general fund bill list in the amount of $241,120.83 from February 7, 2016 through March 7, 2016.

H.
Move to approve the food service fund bill list in the amount of $15,830.40 from February 7, 2016 through March 7, 2016.

I.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

Personnel
J.
Move to approve the temporary transfer of Mrs. Stacy Ulrich to the Elementary Library effective March 14, 2016 through the last day of the 2015-2016 school year.



Background:  Mrs. Ulrich is currently a High School English teacher and holds a certificate for Library K-12.   Her salary and benefits will remain the same.



K.
Move to approve Mrs. Patricia Ostermann as an extended term substitute High School English teacher effective March 14, 2016 through the last day of the 2015-2016 school year during Mrs. Ulrich’s temporary transfer to the Elementary, pending all certification paperwork is completed.


Background:  As an extended term substitute teacher, Mrs. Ostermann will receive $142.50 per day with no extension of benefits.






L.
Move to approve the resignation of Mr. Brett Barnes as the HS Assistant Varsity Boys’ Track Coach effective February 10, 2016 and grant permission for the administration to advertise and recommend for hire a HS Assistant Varsity Boys’ Track Coach for the 2015-2016 school year.


M.
Move to ratify the Superintendent’s acceptance of the resignation of Ms. Kathryn Yaroschuk as the HS IDEA Special Education Aide effective February 26, 2016 and grant permission for the administration to advertise and recommend for hire a part-time HS IDEA Special Education aide for the 2015-2016 school year.

N.
Move to approve the removal of Mr. Earl Johnson from the Professional Substitute List. 


O.
Move to approve a supplemental contract for the following coaches /advisors for the 2015-2016 school year with salary per the Collective Bargaining Agreement.


Mr. Phomma Phanhthy



HS Varsity Head Girls’ Track Coach

$3,045


Mr. John Roan



HS Varsity Ass’t Girls Track Coach

$2,284


Mr. Justin Hoffacker



MS Head Track Coach



$2,436


Ms. Kara McCauslin 



MS Head Girls’ Volleyball Coach


$2,436


Ms. Stefanie Yost



MS Ass’t Girls’ Volleyball Coach


$1,979


Mr. Jeremy Griffith



HS Varsity Ass’t Baseball Coach


$2,284


P
Move to grant permission for the Superintendent to advertise and recommend for hire a temporary (one year) middle school assistant track coach for the 2015-2016 school year. 




Background:  The athletic director has informed the Superintendent that the number of students on the track team has increased to justify additional supervision and coaching.  Funding for this position would come from the budgeted, but not used, Varsity Winter Cheerleading position.



Q.
Move to approve the full-time employment of Mr. Nathanial Makar as the Coordinator of Computer Services & Technology with an annual salary of $64,000 and benefits per the Support Staff Policy.  His first day of employment will be determined by the Superintendent.
Policies

R.
Move to adopt Board Policy 000, Board Policy / Procedure / Administrative Regulations, on a second reading located in Section 000 - Local Board Procedures.


S.
Move to adopt Board Policy 001, Name and Classification, on a second reading located in Section 000 - Local Board Procedures.

T.
Move to adopt Board Policy 002, Authority & Power, on second reading located in Section 000 – Local Board Procedures.

U.
Move to adopt Board Policy 003, Functions, on second reading located in Section 000 – Local Board Procedures.
V.
Move to adopt Board Policy 004, Membership, on second reading located in Section 000 – Local Board Procedures.

W.
Move to adopt Board Policy 004.1, Student Representatives, on second reading located in Section 000 – Local Board Procedures.

X.
Move to adopt Board Policy 005, Organization, on second reading located in Section 000 – Local Board Procedures.

Y.
Move to adopt Board Policy 006, Meetings, on second reading located in Section 000 – Local Board Procedures.

Z.
Move to adopt Board Policy 006.1, Attendance at Meetings via Electronic Communications, on second reading located in Section 000 – Local Board Procedures.

AA.
Move to adopt Board Policy 007, Policy Manual Access, on second reading located in Section 000 – Local Board Procedures.

BB.
Move to adopt Board Policy 009, Policy Process, on second reading located in Section 000 – Local Board Procedures.

CC.
Move to adopt Board Policy 249, Bullying / Cyberbullying on second reading located in Section 200 – Pupils.

XI.
Other Action Items:



A.
General Obligation Bonds of 2016 – Mr. Brad Remig, PFM 


Motion:  
Move to approve the resolution authorizing the incurrence of non-electoral debt by the issuance of General Obligation Bonds, Series of 2016 in the aggregate principal amount of $___________ for the purpose of currently refunding the district's General Obligation Bonds, Series of 2009.
Background: Projections prior to the sale showed a potential savings of $182,452.  Once final pricing occurs on March 14, 2016, the motion can be completed.  

XII.
Other Discussion Items:


(No action to be taken)



A.
LIU Annual School Directors Election Ballot – Distributed
XIII.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a Committee of the Whole Work Session on Monday, April 11, 2016 at 7:00 p.m. in the District Board Room. 
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The Fairfield Area School Board met on Monday evening, February 8, 2016 at 6:00 p.m. in the district boardroom, for a Committee of the Whole Meeting.  The following members were in attendance: Mr. Whitcomb, Mrs. Cavey, arriving at 6:55, Mr. Murray, Mrs. Bequette, Mrs. Briggs, Mr. Strahler, Mrs. Mays, and Mrs. Mikesell, Presiding.  Mrs. Van Metre was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Leah Dalton, Solicitor; Ms. Crystal Heller, Athletic Director; Ms. Patti Weber, Middle School Principal; Ms, Barb Richwine, Elementary Principal; and Ms. Peggy Crider, Assistant to the Superintendent for Instructional Support.  Our student representatives Ms. Troxell and Ms. Briggs were also present.  

Business, Finance & Transportation


Mr. Brad Remig, PFM, presented information on the restructuring of the 2009 Bond Series.  The restructure can save the district as much as $182,452 and will not extend the term length.  

Programs and Curriculum

We are currently working on the 7th grade Health Class curriculum and developing a lifetime fitness course that could develop into Physical Education for all 9th graders.  


Mrs. Richwine surveyed the staff regarding adult visitation at elementary lunches.  Using a schedule for limiting visits was overwhelmingly accepted and Ms. Richwine thinks one day is sufficient.  Ms. Mikesell does not agree.  Ms. Richwine explained her concerns about individuals not following the rules and Mr. Whitcomb questioned if parents are aware of the rules.  Mr. Strahler agreed we should place the rules where individuals sign their name after entering the building.  Mr. Murray does not think it is fair to expect Mrs. Richwine to police adults.  


Mrs. Mikesell spoke with the Board about the trip to visit the Hanover library on February 19, at 1 p.m.   Mr. Murray sent a URL of the Kentucky virtual library to the Board. 


Mrs. Mikesell also recommended having a committee to review our libraries with Ms. O’Connor as a co-chair.  We could also have a member of administration and a student.  Mrs. Briggs wanted to know what is happening with the library and how will any changes be funded?  Mrs. Mikesell felt that the committee would determine the direction.  Ms. Kugler explained that we need to go forward with a plan.  All of our students will not attend college and she would like 
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to add certificate opportunities to allow students to be more marketable right out of high school. Mrs. Bequette will co-chair the committee. 

Building & Grounds

Ms. Dean reported on the research being done to replace hot water heaters in the secondary building with four smaller units. One of the heaters is leaking and needs replaced.  As they are both the same age it would make sense to replace both.  We are waiting for labor costs and will present all of the information with a recommendation to the Board once received.  
Policies/Guidelines


We do not have anything drafted regarding the Board’s response to public comment.  Ms. Kugler would like to know how the Board would like to proceed.  Mr. Whitcomb and Mrs. Mikesell like the current method of exchange.  If we know the answer, we should provide it.  Mr. Whitcomb felt his responsibility is to the public and we do not appear to have a problem that needs fixed.  Mr. Strahler did stress the need to manage our time.  Mrs. Briggs was concerned about the public having to wait a month for an answer at a subsequent meeting.  Mrs. Mikesell suggested having public comment at the beginning of a meeting for agenda items and at the end for general comments and discussion.  


Ms. Kugler presented her recommendation to the Board regarding the selection of student representatives.   As presented, it was one year the rep would be chosen from among Student Council members and one year they would not.  Mrs. Briggs did not feel that every other year was equitable.  After some discussion, Mrs. Mikesell asked for input and Mr. Whitcomb stated the reps should come from the class at large.  Mrs. Mays pointed out that the Student Council members were elected and therefore given power by the student body to represent them.  


Ms. Kugler distributed a Resolution for State Funding Support.  Local Superintendents are supporting the lawsuits brought by districts as a result of the state not approving a budget.  The document was prepared by the Pennsylvania Association of School Administrators.  
Public Comment


Mrs. Finafrock was very saddened by the elementary lunch decision.  She had hoped we could put the rules on the website and not punish everyone for the actions of a few.  Mrs.  
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Mikesell explained that we had already addressed this but Mrs. Finafrock would still like the rules to be posted to the website.  


Sara Laird wants a summer enrichment program and questioned the progress of the Kindergarten playground.  She would like the district to officially and consistently video the Board meetings and is also disappointed about the elementary lunch decision.  Sara also suggested that district students speak during Public Comment. 


Mr. Stanley thanked the Board for the resolution.


Ms. Mickley explained how the librarians do not work in each other’s libraries, and therefore, may not be familiar with the needs of each.  Ms. O’Connor may not be aware of Ms. Mickley’s efforts and vice versa.  


The Committee of the Whole Meeting ended at 7:16 p.m. 


Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary
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The Fairfield Area School Board met on Monday evening, February 8, 2016 at 7:16 p.m. in the district boardroom, for a Regular Board Meeting.  The following members were in attendance validated by roll call: Mr. Whitcomb, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mrs. Briggs, Mr. Strahler, Mrs. Mays, and Mrs. Mikesell, Presiding.  Mrs. Van Metre was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Leah Dalton, Solicitor; Ms. Crystal Heller, Athletic Director; Ms. Patti Weber, Middle School Principal; Ms. Barb Richwine, Elementary Principal; and Ms. Peggy Crider, Assistant to the Superintendent for Instructional Support.  Our student representatives Ms. Troxell and Ms. Briggs were also present.  

Minutes


On a motion made by Mr. Whitcomb and seconded by Mrs. Bequette, the minutes of the February 1, 2016 regular board meeting were approved.  

Student Representative Reports


Ms. Troxell spoke about Spirit Week and the Pep Rally, both of which went very well and were much enjoyed by the students.  The National Honor Society is having a lollipop fundraiser. 


Mrs. Briggs explained that students were partnering with 4th graders to create 3D Art out of 2D drawings.  

Building Celebrations


Mrs. Crider reported on the special education audit which gave high praise for our positive environment, the consortium, organization of paperwork and responsiveness to parents.  We are currently working on standards and core curriculum in our gifted program.  


Mrs. Weber spoke about the 7th graders exploring other energy sources besides gasoline working with fuel cell technology.


Mrs. Richwine said the Elementary Play was very successful thanking Ms. Tuckey and Ms. Reininger.  Teachers and bus drivers are working collaboratively to reward students for good behavior.  The PTO is raising money for the playgrounds and chances for a season pass to Hersheypark are being raffled off for a total profit of $14,000 if all tickets sell.  We are partnering with Gettysburg Rotary to do a program for 4th grade students.  
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Public Comment


Mrs. Mikesell thanked everyone involved for the Board Appreciation Dinner.  


Rhonda Myers spoke to the Board about the elementary school drop off.  She witnessed a student almost being hit by another car and described an idea for change that she believes will create a safer environment.   

Consent Agenda



On a motion made by Mrs. Bequette and seconded by Mrs. Mays, the Consent Agenda was approved.  A roll call vote was taken with Mrs. Mays, Mr. Strahler, Mr. Whitcomb, Mrs. Mikesell, Mrs. Bequette, Mrs. Briggs, Mrs. Cavey, and Mr. Murray casting assenting votes.  

Administrative

   Actions

A.
Approved a Resolution for State Funding Support.
Budget

B.
Approved the proposed LIU General Operating Budget for the 2016-2017 school year. 



C.
Approved the general fund bill list in the amount of $179,846.44 from January 20, 2016 through February 5, 2016.



D.
Approved the food service fund bill list in the amount of $12,739.14 from January 20, 2016 through February 5, 2016.



E.
Approved the capital projects fund bill list in the amount of $826.47 from January 20, 2016 through February 5, 2016.

Other Discussion Items:


Mrs. Cavey would like to go back to less expensive times and curtail the services we request of Stock and Leader.  She would also like to talk again about elementary lunches.  


 It was announced that an Executive Session will be held after tonight’s regular meeting. 
Adjournment

On a motion made by Mrs. Mays, seconded by Mr. Whitcomb and unanimously approved by the Board, the meeting adjourned at 7:40 p.m.

Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary


